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A. Review Minutes (09/20/18) 3:05pm - 3:10pm
B. Personalized Learning Plans and Data Trackers 3:10pm — 4:00pm

* Break this down by content (by page): science, ELA, math

* MP Grade under each content

* An area added for goal setting and progress

* Add college career and personal goals

* Question: What is keeping you from obtaining proficiency?

* Make this electronic (perhaps paper version to introduce the tracker).

* Tie this into a growth mindset.

* This plan will be available to all teachers. Will update during Power 20.

* Power 20 teachers to start tracker and conferencing with their group.

* Second conference occurs with content teacher to obtain individual content results.

* Question: How do we turnkey to entire staff and get them motivated to utilize it?

* Training staff — how?

* What questions will staff ask?

* How will | be able to fit this in if | have to follow a department-based pacing guide?

* Can dedicate one block to reviewing progress.

* Can utilize small group rotations over the course of a week to meet with all students to
review progress.

* Use Do Now?7??

* Model and explain platforms to staff so they understand the content expectations (for
Power20 teachers)

* Vocabulary cheat sheet
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* End of the year for students:

* Share their tracker, goal, and accomplishments

* Create a template to help with the end of the year to use when sharing growth (may
help with video or presentation portion)

* Add Power20 tab to e-Portfolio



